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As administrators for hospitals and medical practices, we encounter
various decision-making problems every day. Not only issues
surrounding aging facilities that limit our capacities to meet
increasing demands and requirements, especially in the era of ever-
changing technologies, but also mechanisms to effectively acquire/
maintain/use medical professionals and other human resources
Fortunately, the accumulation of experiences, best practices and
scientific management of hospital administration and management
of medical practices has rapidly increased and gained attention
in modern times. Management involves all layers and dimensions
within and surrounding hospitals and medical practices, extending
to the communities they serve. A lot of knowledge, expertise,
experience and care are required to carry out any simple process/
procedure in patient care activities and they simultaneously occur
everywhere involving all the medical professionals and staff at all
times. Efficient/effective communication/coordination are essential
among all people involved.

Since the existence of human beings, however rudimentary, there
were efforts to diagnose, treat and prevent disease and injury.
Medicine has been as old as human being ourselves. But the
history of organized medical practices and even more organized
hospital operations is relatively short. The collection and use
of scientific evidence for the management of medical practices
and hospital systems is even shorter. Effective management can
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be advantageous to the hospital’s human resources, optimize
processes, improve quality of medical care, and improve the
satisfaction of patients. This can malke the hospital and medical
practices more efficient and have more resources to expand their
capacities to provide more /better care to patients.

In the globalized world today, the sharing of such management
knowledge is essential but far less common, compared to the
sharing of medical knowledge at global level.

Peter F. Drucker, a master of management, considers hospitals

“the most complex form of human organization.”t? The complex
nature of medical practices and hospital operations determine

the difficulty of their management.

One of the reasons many long lasting hospitals worldwide have
been able to survive for centuries is that they truly put patients
first. Putting patients first and at the center is a slogan that every
hospital manager chants, but few practice. We are in the people
business, our patients that come to us are usually in pain and
suffering, the care takers and management staft’ have their share
of vulnerability as human beings as well. The process design,
teamwork, and service awareness all reflect their humane side.
Is our process designed for our own convenience or for the best
outcome of our patients? Are we doing our best to create the
most value, in terms of best quality/services, most access and
least expenses to our patients?

Hospital management is an applied discipline that uses modern
management theories and methods to study and clarify the
hospital management activities and their influencing factors.
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In addition to being related to medical science, it is a branch of
management; a strong theoretical, practical, and comprehensive
discipline. The interdisciplinary subjects are closely connected
with other social and natural sciences. It is a science that provides
practitioners and patients with the most efficient health services,
that is, medical practices. Over time, medical practices have become
more complex and challenging, and managing these has come to
require a wide range of skills and experience to solve complicated
financial, legal, and staffing issues that may aftect every practitioner
in the healthcare industry. Therefore, the scenario of medical
practice management worldwide requires more effort and demands
urgent attention from a broad base of communities and relevant
authorities. Although there exist considerable social and cultural
differences among regions, countries in terms of political, economic
and social development, the need to improve medical practices and
hospital administration is commonly faced worldwide.

Although at the core, healthcare and medical practices are people
business that require dedication, empathy and human touch at every
turn, the advancement of medical care capabilities, to diagnose,
treat and prevent diseases and relieve sufferings have been clearly
driven by technology. Medical practices and hospital operations
have significantly benefited from the advancement of technologies,
especially in the past century. Over the past decade, the evolution
of information technology, such as mobile technologies, cloud
computing, big data, Internet of’ Things, and artificial intelligence,
has created both opportunities and challenges for hospital
operation and medical practice management.”J The traditional
foundation of brick and mortar for hospitals and medical practices
are challenged as virtual care through telemedicine have extended
medical care capabilities beyond traditional boundaries. Managing
health for any individual from birth to death and managing health
for any population regardless of geographic locations across
organizational boundaries have become technically possible.

COVID-19 pandemic has profoundly brought our attention to
the surface:*1 1) we are all connected as global citizens. Nobody
and no country can be insulated from threats of viruses and other
pathogens that lead into social epidemics. We do better by working
together; 2) digital and information technologies are transforming
our healthcare systems, from public health to medical practices and
hospital operations. Those who cannot keep up with the change of
times will be left behind. At the same time, we must stay aware of
how information technologies may alter medical practices in both
positive and deleterious ways.
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How hospital management and medical practice system research
can be improved is a big concern for industry practitioners. Even
as they are full of enthusiasm and actively devote themselves to
this field, a platform for sharing research and communication at
global level is lacking.

To this end, we launch the journal, Hospital Administration and
Medical Practices. It is an international, open access, and peer-
reviewed academic journal published in an open volume mode,
providing a platform for exchanging research results, comments, as
well as experiences and skills required in this field. The journal not
only fills a long-existent gap in our field, but also helps to create a
stimulating new frontier in hospital administration, contributing
to the development of hospitals and public health.

Let us create a supportive community here together!
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